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L. Két qua thwe hién céc chi tidu chinh 2018

Nam 2018, thi trudong gach p 14t ceramic canh tranh quyét liét do ngudn cung san
xudt ting trudng 16n tr cac Cong ty mdi trong nudce va hang nhap khiu tir Trung quéc va
An d..., bang su dong long, doan két cb ging nd luc cua tap thé CBCNV Cong ty, sy quan
tam, chi dao sat sao va hiéu qua clia lanh dao Tdng Cong ty Vlglacera trong qua trinh tai co
cAu thiét 14p bo méy san xuit va kinh doanh trong nhém gach dp 1at. Cong ty da ap dun
triét dé cac giai phap tiét giam ha gia thanh, tdng San luong san xuét tai cac Nha may.

Tir thang 08/2018, cong ty da tai co cdu lai mé hinh té chire, bd may san xuét tai cac
Nha mdy, da tdng dugc ning sudt va phat huy dugc hiéu qua SXKD, thang 11/2018 cong ty
d4 can bang dugc Doanh thu va gidm hang ton kho, gitr vung duoc thi phan va thuong hiéu
trén thi truong, cong tac xudt khiu da dap tmg dugc yéu cau, ddy manh xuit khau tai thi
truong Philipines hoan thanh ké hoach.

Nho @6 Két qua hoat dong SXKD toan Cong ty nam 2018 da hoan thanh mot sb cac
chi tiéu san xuét chinh dit ra, duoc thé hién qua sb liéu va danh gia cu thé nhu sau:

TH e |omvn [P
1 Loi nhuén truéc thué Ty VND 50.03 80 5831 69% 110%
2 | Gia tri SXKD Ty VND 1,124 1,305 1,314 100% 117%
3 San luong san xuét 1.000 m2 8,408 9,586 10,166 106% 121%
4 | Doanh thu thuan Ty VND 979 1,366 1,242 91% 127%

5 | San lugng tiéu thu 1.000 m2 7,272 10,205 9,616 94% 132%
6 | Ton kho thanh phdm | Ty VND 27 129 274 212% 121%
1.000 m2 1,892 1,118 2,459 220% 130%
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8 Ryl dnag i Th%ll;ién Kézgtl)?h Thggll;;ién Kor/; ;(582018'1‘8}(; ;?17
7 | Phai thu khéch hang | Ty VNP 88.0 34 44.5 131% 51%
8 Khau hao TSCH Ty VND 59.6 68 72 106% 120%
9 | Chi phi ban hang Ty VND 86" | 1sb 15.9 100% 185%
10 | Chi phi quan Iy Ty VND 222 28 12.8 46% 58%
11 | Chi phi tai chinh Ty VND 48.0 60.4 59.3 98% 124%
12 | Téng vén PTXDCB | Ty VND 286 73 ' 3.2 4% 1%
13 | Nép ngan sich NN | Ty VND 412 54.5 422 78% 102%
14 | Lao dong binh quan | Ngudi/th 816 885 745 84% 91%
15 gé“g suat lao dong Trdmgmn | 1,377 1,470 1,760 120% 128%
16 | Thunhap BQ Tr.d/ng/th 10.5 11.3 11.3 100% 107%

® Cac chi tiéu chinh hoan thanh KH nim 2018:

L. Gia tri SXKD: Toan Cong ty dat 1,314 ty dong dat 100% ké hoach nim tang 17% so véi
TH nam 2017.

2. San lwgng sin xuat: Pat 10.165.785 m2, dat 106 % KH nim va tdng 21% so véi thuc
hién ndm 2017, trong dé:

+ Nha mdy Viglacera Tién Son: Pat 3.225.624 m?, ting 6% so véi ké hoach

+ Nha mdy Viglacera Thai Binh: Dat 4.270.724 m?, ting 9% so véi ké hoach

+ Nha may Viglacera My Durc: Dat 2.569.439 m?, tang 2% so v&i ké hoach
3. Niing suét lao dong: Toan Cong ty dat 1,760 tr.d/ng/n, dat 120% KH nim va tang 28%
so voi thuc hién nam 2017
4. Thu nhép binh quén: Toan Céng ty dat 11.300 tr. d/ng/t, dat KH nam va tang 7% so véi
thue hién nam 2017.
5. Phdi thu khach hang: TH 2018 dat 44,5 ty ddng tang 31% so véi ké hoach.
6. Chi phi ban hang: TH 2018 12 15,9 ty ddng dat 100% so v&i ké hoach ting 85% so véi
TH 2017.
7. Chi phi Quan ly: TH 2018 1a 12,8 ty ddng bang 46% so véi ké hoach, bing 58% so véi
TH 2017.
8. Chi phi Tai chinh: TH 2018 1a 59,3 ty dong giam 2% so véi ké hoach, tang 24% so véi
TH ndm 2017.
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* Mot 50 cic chi tiéu chinh nim 2018 chua hoan thanh KH 3 ra cu thé:

1. Loi nhuén: Toan Céng ty dat 55,1 ty.d bing 69% KH nim, tang 10% so véi cung ky
nam 2017

2. Doanh thu: Toan Cong ty dat 1,242 ty.déng bing 91% KH nam, ting 27% so v6i cling
ky nam 2017.

Nguyén nhén: do gid ban gidm 4,500 so vé6i ké hoach, San lugng ban giam 603.886 m2 lam
giam Doanh thu 124 ty.d tuong tng lam gidm loi nhuan 55 ty ddng.

3. Ton kho thanh phim: TH 2018 tdn 2.458.959 m2 tuong duong véi gia tri 274 ty.dong
tang 20% so véi ké hoach 1ap dau nam.

Xuit khéu : TH nam 201 8, doanh sb Xuét khdu toan Cong ty dat 82,4 ty dong tuong duong
3,5 triéu USD, dat 85% KH nam, tang 20% so vdi TH nam 2017.

IL. PANH GIA CAC MAT HOAT PONG CUA CONG TY
1. Céng tc sian xuit
- San lugng san xuét: Toan Cong ty tang 6%, gia thanh sdn phdm giam 2% so véi ké hoach
do Cong ty thuc hién nghiém tuc cac bién phap tiét giam chi phi, kiém soat chit chg, thit
chat cac chi phi khong cén thiét, kiém soét chét luong va quy trinh xudt nhép vat tu.
+ Phét trién n dinh dong sén phdm cao cdp Eurotile v6i ci cac KT 16n tai Nha may Thai
Binh va My Btrc
+ Cai tién cong nghé san xudt duoc dong san phim chéng tron trugt, dé xuét khdu thi
truong Uc, Philipines.
+ On dinh ngudn cung cép, du trit nguyén liéu va dam phén giam gid nguyén liéu dau vao.

2. Cong tac kinh doanh tiéu thu sin phim
2.1. Két qua: ;
- Téng Doanh thu: dat 1,242 ty déng, Doanh thu ban hang trong nuéc dat 1,160 ty dong,
twong Ung san lugng ban 8.928.068 m2. Doanh thu xuét khéu dat 82,4 ty déng (twong
duong 3,5 triéu USD) twong tmg véi san lugng ban 673.046 m2.
Ton kho 2.458.959m2 (twong tmg 274 ty déng) ting 30% so véi diu nam (=2,5t san xuét)
2.2. Phat trién mAu mi sin phlemz
+ Nha may Tién Son
- Néng c4p chét lugng céc San phim truyén théng
- Phat trién duoc mAu mau héng TS1-628 xuét khiu Nhat Ban
- Phét trién dugc dong Cong trinh TS6 don mau véi bd 3 mau tring (TS6-601), vang (TS6-
602), ghi (TS6-603)
- Phit trién dugc cdc mAu mau dam TS2-629, TS2-829
+ Nha mdy Thai Binh
- Tt théng 07, dua vao san xudt dong san phdm ECO-D c¢6 chit Iugng vuot tri vé do phat
mau, do chéng thdm, bén kiérn, bén Axit
- Thang 11 &3 phat trién duoc dong san pham KT 1én 600x1200 v&i 11 mau xuong thuong
va 04 mAu Signature
- Quy IV, sén xut theo don d4t hang 18 mAu xuit khéu Philippines vdi sé lugng 190 cont.
+ Nha mdy My Dirc
3.
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- Phat trién dugc 20 bd sin phim Eurotile gbm céc KT600x600,150x900,300*900,
450%900,300x600 véi da dang hiéu tng Carving, Glossy, khuon chay va da dang bé mit:
matt cling, matt min, bé mit hat, bé mit chéng tron truot.

- Phét trién dugc 10 méu bong Eurotile 300x900 gidi thiéu khac hang, san xudt cac dong san
phim KT450x900 Eurotile cho cong trinh ALMA Nha Trang.

- San xuét dong san phim chéng tron truot, dé xuit khdu thi trudng Uc.

3. Cong tic lao dong tién Iwong va ché dong chinh sach

Cong ty ndm 2018 da c6 nhitng chinh s4ch thay d6i dam bao dén dei song ciia CBCNV, cu
thé:

- Duy tri 6n dinh vé lao dong, gidi quyét nhanh céc ché do chinh sach déi véi NLD khi thay
d6i md hinh t6 chtre giam dinh bién lao dong.

- Thu nhép binh quén nam 2018 dat 11,3 triéu déng/ng/théng tang 7% so v&i nam 2017

- Dam béo tré luong hang théng ding ky han, giai quyét cac ché do bao hiém diing trong ky
thanh toén.

- T6 chirc kham sirc khde va kham bénh nghé nghiép cho toan bd CBCNV.

4. Cong tac An toan VSLD-5S, ISO-PCCC

bé dam béo cong tAc An toan VSLD-58, PCCC va céi thién didu kién 1am viéc Cong ty da
thue hién mot sb noi dung cong viéc sau:

- Cong tac hudn luyén ATVSLD dugc thuce hién nghiém tuc, dinh muc trang bi BHLP déu
dugc stia d6i ban hanh lai phd hop

- Kiém tra b sung phuwong 4n trang bj PCCC va PCLB theo phwong 4n dé lap, khong xay ra
héa hoan.

- Hoat dong 5S cdc Nha may dugc duy tri va thuc hién nghiém tac hang tudn, c6 nhitng cai
tién theo hudng tich cuc va cé su chuyén bién tich cuc

- Piéu kién va moi truong lam viéc, doi séng sinh hoat ctia ngudi lao dong ludn dugc Cong
ty quan tim ding muc, gitt dugc dn dinh va cai thién gia tang phu hop véi ting truéng cia
Cong ty.

5. Cong tac dao tao

Trong ndm 2018 thwc hién nghiém ttc ké hoach dao tao duoc dé ra, Céng ty da tién hanh:

- Cong ty c6 trén 3.000 lugt CBCNV duge tham gia cac khod dao tao véi chi phi hon 2,7 ti
doéng. Trong d6:

Dao tao nang cao trinh @6 hoc vén tay nghé cho 135 ngudi véi ngudn kinh phi 703 tr.déng
Dao tao bd sung kién thic k¥ nang cho 447 ngudi véi ngudn kinh phi 748 tr.déng

Céc chuong trinh dao tao khac: Riéng trong quy I/2018 bén canh 16p dao tao cao ding tai
03 Nha méy va cong tac ATLD , Cong ty chi 825 triéu ddng t chirc chuong trinh dao tao
Thay d6i nhan thtrc va phat trién ban than “ cho 750 CBCNV
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III. KET LUAN NAM 2018

Trong bbi canh thi truong gach 6p l4t canh tranh gay git, Cong ty da tap trung vao céc
dong san phdm c6 hiéu qua tét, chu dong diéu chinh co cdu sén xuit déi voi céc san phédm
khong hi€u qud. Bén canh d6 Cong ty da chi dong trién khai céc giai phép tai co cdu mo
hinh quén tri, bén hang, nhan sy nham tiét giam chi phi (ra so4t lai quy trinh san xudt, didu
chinh co cdu va phat trién cdc miu ma san phidm méi dap tmg theo nhu céu thi truong; ap
dung d6i méi cong nghé, dau tu chidu sau thué chuyén gia tu van). Dén quy IV/2018 hoat
dong SXKD da dat dugc nhitng két qua kha quan, luong toén kho dang dugc kiém soat tét,
loi nhudn da c6 sy tang trudng manh so v6i Quy 111 va 9 théang dAu nim.

PHAN II: KE HOACH VA BIEN PHAP THU'C HIEN NAM 2019

L. Tinh hinh Céng ty nim 2019

Trong nam 2019, tiép ndi nhiing thanh tyu thuan loi dat dugc cia cong ty trong nam
2018 nhur d& xdy dung thanh cong thuong hiéu gach bp 14t cao cap Eurotile, van hanh phat
huy hiéu qua nha may gach Viglacera M§ Pirc. Cong ty vAn con rt nhidu khé khin thach
thirc nhu thi truong gach 6p lat ngay cang canh tranh khéc liét cung vuot ciu, ban than
trong cong ty ton kho thanh phém con cao, chi phi tai chinh cao va hé sb no 16n.

Nam 2019 nén kinh té dit nuéc tiép tuc tang trudng, phan khuc bat ddng san cao cép
ngay cang duoc wa chudng, do vy nhu ciu tiéu dung san phim gach bp lat cao cép phat
trién On dinh. Cong ty da én dinh phét trién tai thi truong Mién nam c6 didu kién va ning
lye tap trung thuc déy thi trudong xudt khau dac biét 1a thi truong xudt khdu Chau Au va
chau My.

Day la nhiing yéu t6 chinh va diéu kién tich cuc dé xdy dung ké hoach san xuét
kinh doanh ctia Cong ty trong nim 2019.

II. Ké hoach SXKD toan Céng ty 2019

TH KH 2019
il Mkbung i 2018 Téng | QI/2019 | QII/2019 | QINI/2019 QIV/2019

1 | Loi nhuan Ty VND | 55.1 80 5 24 25 26
2 | Giatri SXKD Ty VND | 1314 1,375 235 371 383 388
3 | San luong san xudt 1.000m2 | 10,166 | 11,202 | 1,912 3,020 3,114 3,156
4 | Doanh thu Ty VND | 1,242 1,486 262 388 413 424
5 | Séan lugng tiéu thu 1.000 m2 9,616 12,204 2,158 . 3,174 3,387 3,485
6 | Ton kho thanh phdm | Ty VND | 274 115 200 | a4 153 115

1.000m2 | 2,459 1,006 1,762 1,608 1,335 1,006
7 | Phai thu KH Ty VND | 445 43 47.6 46.1 44.5 42.9
8 | Khéu hao TSCPH Ty VND 72 67 16.7 16.7 16.7 16.7
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TH KH 2019
TT Noi dung bvVT "
2018 Tong QI/2019 | QII/2019 | QIII/2019 QIV/2019
9 | Chi phi ban hang Ty VND | 159 16.2 4.1 4.1 4.1 4.1
10 | Chi phi quan ly Ty VND 12.8 26.1 6.5 6.5 6.5 6.5
11 | Chi phi tai chinh TYVND | 593 58.8 14.7 14.7 14.7 14.7
12 | Téngvén DPTXDCB | Ty VND | 3.2 6.4 - 6.4 - -
13 | Nop ngan sach NN Ty VND 422 35.3 - - - -
14 | Lao dong binh quén Ngudi/th 745 695 695 695 695 695
15 gé“g sudtlaodong | v amgm | 1,760 | 2,140 | 377 558 594 610
16 | Thunhdp binh quan | Trdmg/th | 11.3 125 10.0 13.4 13.4 13.4
III. Ké hoach chi tiét cac Nha may nim 2019
e Nha may Nha may Nha may
i N§l dung e TiénSon | ThéiBinh | My Dirc
1 | Loinhuan Ty VND 24 36 20
2 | Doanh thu Ty VND 507.7 614.5 363.3
3 | Gid trj san xudt kinh doanh | Ty VND 463 581 331
4 | San luong san xuét 1000 m2 3.758 4.741 2.703
5 | San luong tiéu thu 1000 m2 3.412 4.176 3.001
6 | Ton kho thanh phim 1000 m2 392 314 299
Ty VND 46,3 34,4 34,3
7 | TyléAl % 95% 95% 95%
8 | Ty 1é thu hdi san phidm % 96% 96% 96%
9 | Lao dong binh quén Nguoi 244 258 193
10 | Ning suét lao dong Tr.d/ng/n 2.081 2.382 1.883
11 | Thu nhap binh quan 10004 13,5 118 12,5

IV. Bién phap thyc hién muc tiéu nim 2019

e hoan thanh vugt mirc ké hoach san xuét kinh doanh 2019, Cong ty tdp trung 3 giai
phép trong tdm nhu sau:
- Tiép tuc tai chu triic hoat dong san xudt, ting ning suit lao dong.
- Kiém so4t chit ché an ninh nang luong.
- Phat trién m&u ma san phim chét luong cao.

Cu thé:

1. Cong tic san xuét

- Phét huy hiéu qua sau bao dudng sua chita 16n tai cdc Nha may dat hiéu qua ting

e
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nang suit, 6n dinh chét lugng, ting sé luong san pham/dudi mau, tang ty 1 thu hoi
san phim (>—96%)

Vén hanh sén xuét tai cdc Nha mdy 6n dinh, cam két thue hién tét ATLD-VS-PCCN
Nha méy Théai Binh va My Prc: phat trién san pham méi, cao cip Eurotile dé tang ty
suét loi nhuan (9,5%), ty 1¢ san xuét chiém 30% téng san lugng.

Nha may My Drc thay thé sir dung nguyén liéu tai chd khoang 40-45%

* Chat lu"ong sdan pham

Tiép tuc thuc hién ké hoach kiém soat va néng cao chét luong san pham, dam bao
cdc san phdm san xuét dat Tidu chudn ndi b6 TCCS GRA 03:2013 do Téng cong ty
Viglacera ban hanh.

Kiém soat chit ch& chét lugng céc cong doan san xudt va chét lugng san phim cudi
cung thong qua hoat dong ctia Giam déc chat lugng va Ban nghiém thu chét luwgng.
Kiém soat chit ché an ninh nang lugng.

Phbi hop chit ch& véi Vién nghién ctu Viglacera thuong xuyén kiém tra, danh gia
chit lIwrong san phim dau ra.

* Kiém sodt va tiét giam chi phi

Kiém soat chat ché gia, chit luong va qua trinh nhap xuét vat tu, nhap xuit san
pham.

Tiép tuc tim kiém cac ngudn vén véi 13i suit ré dé giam chi phi tai chinh.

Thuc hién viéc khoan chi phi san xuét téi cac bo phén, ra soat hang tuin, quy trach
nhiém cu thé t6i timg cé nhén, ting by phan dbi véi cac chi tidu san lugng, chat
lugng, thu hoi.

2. Céng tac diu tw 2019

Trién khai thuc hién viéc thyc hién dau tu bd sung, cai tao may moc thiét bi san xuét

bam sat tién do da cam két voi Tong cdng ty nhu sau:

Péu tu méy mai Nano 12 déu mai (Iap cho DC1)- Nha may Viglacera Thai Binh vao
thang 4-5/2019 véi gid tri 1a 1,610 tr.ddng

Mua méy déng hop tw dong (day chuyén mai 1) — Nha may Viglacera Thai Binh vao
thang 6-7/2019 véi gia tri 12 4,752 tr.ddng

Gia cong, lap dung két céu thép ban méi bd xung kho thanh phdm (1.700m2) tai Nha
may Viglacera Thai Binh véo thang 4-6/2019 véi gia trj 1a 1,800 tr.ddng.

Dau tur chidu sau cai tao day chuyén 1 san xudt san phém cao cép Color body va Out
door tai Nha méy Viglacera Tién Son tur thang 03-07/2019 voi gia tri 1a 39,394
tr.dong.

3. Cong tac kinh doanh

Phéi hop chit ché v6i Cong ty Kinh doanh trong cong tac phat trién mau san pham
phét trién thi truong, xéy dung cac Showroom 16n phuc vu trung bay va tu van san
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pham tai cc thanh phd 16n Ha ndi va Pa ning (Hién da dua vao hoat dong tai thanh
phd Ho chi Minh)

- Phéi hop lap ké hoach san xudt, ké hoach kinh doanh, ké hoach tai chinh bam sat
bién dong thj trudng véi cong ty Kinh doanh.

- Phat trién dong san phdm méi cao cép colourBody va Outdoor.

- Mo rong va diy manh tiéu thy thi truong xudt khiu Indénécia va thi truong Chau au

Xin chan thanh cam on toan thé céc qui vi cb dong va CBCNV ddng hanh cung Cong
ty trong sudt thoi gian qua, kinh chuc sirc khée va thanh cong!

Trén trong cim on!

Noi nhin:
- Cac phong, Ban, NM;
- Luu KH, TCHC.

GIAM POC
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Poc Lap — Tu Do — Hanh Phic

S6: 05/VIT-HPQT Bac Ninh. ngay 22 théang 03 nam 2019

BAO CAO CUA HDQT NAM 2018 VA CAC GIAI PHAP
THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2019

Kinh gii: Quy C6 dong Cong ty C6 phan Viglacera Tién Son.

Nam 2018 la mot nam day kho khan va thach thire cua Cong ty. Cong ty chiu
nhiéu sy canh tranh gay git cua cac doanh nghiép san Xuat cing nganh trong va ngoai
nudce. diéu nay da anh hudng cia su tang truong vé doanh thu cung nhu lgi nhuén cua
Cong ty. Trude nhitng kho khan trén Hoi dong qua tri da chi dao toan thé can bo cong
nhan vién quyét tam. phén diu hoat dong san xuat kinh doanh cia Céng ty. cling nhu
thue hién cac nhiém vu ctia Pai hoi dong cb dong giao.

Thue hién cac nhiém vu cia Dai hoi dong cd dong giao (DHDCD). HDQT bao
c40 PHDCD vé tinh hinh thuc hién Nghi quyét Pai hoi dong cb dong nam 2018. két
qua hoat dong nam 2018 va ké hoach nam 2019 cta HDPQT nhu sau: ¥

1. BAO CAO HOI PONG QUAN TRI 2018
1. Két qua san xut kinh doanh:

Chi tiéu PVT Ké hoach | Thuc hién | Ty 1¢ (%)
1. Loi nhuan trudc thué Triéu 6611g 80.000 55.108 68.88
2. Khiu hao TSCD Triéu dong 68.000 72.166 106
3. No Phai Thu Triéu dong 34.000 44.590 131
4. TNBQ ngudi LD Tr.d/nguoi/th 11,3 11,3 100

2. Cac cude hop Hoi dong Quan tri:
Trong ndm 2018. Hoi dong quan tri da td chic cac cude hop dinh ky va bat
thuong theo quy dinh tai Diéu 1é Cong ty:

e 01 phién hop thuong ky: Thong qua l\et qua hoat dong san xuat kinh doanh
nam 2017 va dinh huéng ké hoach san xuét kinh doanh nam 201 &;

e 04 phién hop thuong ky: Thong qua két qua hoat dong san xuat kinh doanh quy
va dinh huéng ké hoach san xual kinh doanh ctia quy tiép theo;

e 06 phién hop bat thuong: Vay véon luu dong. thué tai chinh tai cdc Ngan hang,

* 03 phién hop bat thuong: phé duyét cac ndi dung lién quan dén viéc Dau tu
xuong cat gach go thanh (1000 m2) tai Nha may Viglacera Thai Binh

e 01 phién hop bat thudng : phé duyét quyét toan du an Mua va cai tao Nha may
Viglacera My Diurc

¢ 02 phién hop bat thuong: phé duyét quyét toan Bao dudng stra chira dinh ky tai
Nha may Vglacera Tién Son va Nha méy Viglacera Théi Binh.

e 01 phién hop bat thuong: phé duyét quyét toan du én cai tao day chuyén 1 Nha
may Viglacera Thai binh

e 03 phién hop bat thudng: Phé duyét phuong an Bao dudng stra chita dinh ky
2019
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e 0] phién hop bat thuong: Thong qua céac ndi dung khic thudc tham quyén cia
HDQT:;
Ngoai ra Hoi d@)ng quan tri da triéu tap va td chire thanh cong Dai hoi déng ch
dong thuong nién 2018.

3. Cong tac dau tw. cii tao thlét bi:

- Thuc hién Nghj quyet cua Dai hoi dong Cé dong. trong nam 2018 Cong ty da
thuc hién dau tu xuong cat gach g6 thanh (1000m2) tai Nha méy Viglacera Théi Binh
véi gia tri quyét toan la 3.037 triéu dong

- Thuc hién stra chra may moc thiét bi dam bao hoat dong on dinh.

4. Thu lao Hoi dong Quan tri nim 2018:

Thu lao Hoi dong Quan tri thuc hién theo Nghi quyét Pai Hoi dong cb dong
thuong nién nam 2018.

- Can cr khoan 2 muc 3 diéu 16 chuong IV cua Quy ché hoat dong cua nguoi
dai dién theo uy quyén dbi voi phan vén cla Tong cong ty Viglacera — CTCP dau tu
vao Doanh nghiép khac (ban hanh kém theo Quyét dinh sé 24/TCT-HPQT ngay 27
thang 01 nam 2016 cia HPQT) “Péi véi cdc Doanh nghiép khong hoan thanh ké
hoach chi tiéu ké hoach loi nhudn : Tr wong hop giam chi tiéu loi nhudn. phu cdp giam
theo ty 1é % tirong ing. nhung mirc giam khong qud 40%. ngoai ra dam bdao phu cap
khong virot qud nguon kha ndng chi tra cua don vi.

- Thu lao Hoi dong Quan tri 250.108.800 triéu dong. Trong do:

e Thu lao cta thanh vién Hoi dong quan tri khong truc tiép diéu hanh:
159.187.200 dong duoc trich tir loi nhuan sau thué cua Cong ty;

e Thu lao cta thanh vién Hoi dong quan tri truc tiép diéu hanh: 90.921.600 dong
da duoc hach toan vao chi phi quan ly doanh nghiép nam 2018 ctia Cong ty.

- Thu lao ban kiém soat 114.460.800 dong.

- Phéan chénh léch thu lao do khong hoan thanh ké hoach s& duoc diéu chinh vao
Quy 2/2019.

3. HPQT dé xuit phwong 4n phan phdi lgi nhuén nim 2018 nhu sau:

TT Chi tiéu S6 tién (ddng)
I | Loi nhuan sau thué chua phén phdi nam trudce chuyén sang 1.168.710.242
2 | Loi nhuén sau thué chua phan phdi nam 2018 43.967.540.087
3 | Lily ké lgi nhuan chua phan phdi dén 31/12/2018 45.136.250.329
4 | Trich quy dau tu phat trién (30%) 13.190.262.026
5 | Trich lap quy phc loi 586.801.103

6 Chi tra thu lao Hoéi dong quan tri (cac thanh vién khong truc

tiép dleu hanh nam 7018) theo NQ DPHDCD nam 2018 LRl

Chia ¢ tuc bang tién mat véi ty 1é 16% VPL. du kién chi

trong quy 111/2019 31.200.000.000

& | Loi nhuan dé lai ndm sau 0
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1. PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2019 VA
CAC GIAI PHAP THU'C HIEN |
1. M4t s6 chi tiéu ké hoach chi yéu:

TT Chi tiéu Don vi tinh TH 2018 KH 2019 %
I | San lugng san xudt 1.000 m? 10.200 11.200 | 109.8
2 | San lugng tiéu thu 1.000 m? 9.600 12.200 | 127.1
3 | Doanh thu Triéu dong 1.242 1.486 | 119.6
4 | Loi nhuan trude thué Triéu déng 55.108 80.000 | 145.2
5 | Khau hao tai san c¢é dinh Triéu dong 72.166 67.395| 93.4
6 | Thu nhép binh quén Tr.d/ngudi/thang 11.3 12.5 1 110.6

* Giai phap thwe hign: HDQT: Nhat tri véi cac giai phap ma Ban diéu hanh da
xdy dung trong bdo cdo ciia Ban giam doc va giao cho Ban giam déc trién khai
dong b céc giai phap da trinh bay trong bao cio.

2. Céng tac dau tw va Pao tao nim 2019: Dai hoi c6 dong ty quyén cho Hoi dong
quan tri phé duyét tai ba nha may nhu sau:
2.1 Cong tac dau tu:

Thoi Gia tri
Q6 B TMDT dau tw
TT| Tén Dy dn/hang muc PVT & (Dy | dukién
lwgng thue o -
hién kién) nam 2019
: (tr.dong)
May mai Nano 12 dau mai Thane 4-
1 | (lap cho DC1) - Nha may hé ] 5/20g19 1.610 1.610
Viglacera Thai Binh
Mua may déng hop tu dong i
2 | (day chuyén mai 1) - Nha hé g | HhAage- 4.752 4.752
A i 7/2019
may Viglacera Thai Binh
Gia cong. lap dung két cau
thép ban mai (1700 m2 doc Théne 4-
3 | dudng di phia tiép giap hé 1 ; /2‘2)% 4 1.800 1.800
Mikado) - Nha may
Viglacera Thai Binh
Du an dé’u tu:chi;éu sau cai
tao chuyén doi san xuat san Thi
4 | pham Color body va out door | hé I e 39300 30354
N 3 Hi 4/2019
day chuyén 1 Nha may
Vglacera Tién Son
Tong cong 47.556 47.556




2.2 Cong tac dao tao

i S6 | Chi phi Newdn | Pomvidy
TT | Nogi dung dao tao df ‘:a & lwong | dao tao kingh hi kién thue
L (nguwoi) | (Tr.d) P hién dao tao
Dao tao nang cao CNV san Don vi Don vi
1 | trinh d@\ hoc van. Xudt truc 95 1.130 TCT © | ngoai. truQng
tay nghé tiép CD Nghé
) Dao tao bo sung C§3. CI\AJV 698 1 456 TCT TrU'ongkCD
kién thire/ k¥ nang san xuat Nghé
3 |Gaechuongtrinh. | gy |5 090 675| Donvi | Donvi
dao tao khac* ngoai
Téng cong 3.261
Trong do
Nguén kinh phi tir Téng cong ty: 2.346
Nguén kinh phi tir Pon vi: 915

3. Du kién mic tra thu lao cho HDPQT va BKS nam 2019:

Thu lao Hoi dong Quan tri cac thanh vién Dai dién phan von Nha nude thue hién
theo Quy ché hoat dong cua nguoi dai dign theo iy quyén d6i voi phan vén cua Tong
cong ty Viglacera — CTCP dau tu vao Doanh nghi€p khac. ban hanh kem theo Quyet
dinh s6 24/TCT-HDPQT ngay 27/01/2016 ctia Hoi dong quan tri Tong cong ty du kién
nhu sau:

- Chu tich Hoi dong quan tri: 21 triéu dong/ngum/quy

- Thanh vién Hoi dong quan tri 1a Giam dbc: 18 triéu dong/ngum/quy

- Cac thanh vién HDQT con lai: 15 triéu dong/ngudi/quy

- Trudng Ban kiém soat: 16.5 triéu dong/ngum/quy

- Thanh vién Ban kiém so4t: 9 triéu dong/ngum/quy

4. Dy kién mirc chia c6 tirc nam 2019: Khong thap hon 15%.

5. Dy kién murc thuwéong Hoi dong quén tri. Ban diéu hanh nim 2019: Néu Loi
nhuan trudce thue nam 2018 vuot 80.000 ty dong s& thuéng Hoi dong quan tri. Ban
diéu hanh 50% s loi nhuan vuot sau khi nop thué thu nhap doanh nghiép.

6. Thay thé thanh vién Ban kiém soat: Ba Cao thi Khuyén hién lam Nhén vién Ban
kinh t¢ Nha may Viglacera My Duc thay thé Ong Nguyén Viét Diing lam thanh vién
Ban kiém so4t cua Cong ty. dé nghi HDCD thong qua.

7. De nghi HDCD théng qua viée st dung 19.456.364.936 dong tir quy dau tw phat
trién trich tir loi nhun lily ké hét nam 2017 ciia Cong ty lam vén doi irng cho du
an mua va cdi tao Nha may gach men My Dirc.

8. De nghi HDCD théng qua viée st dung 13.190.262. 026 dong tr quy dau tw phat
trién trich tur lgi nhudn nam 2018 cia Cong ty lam von dbi tng cho dy 4n diu tw
chiéu siu cai tao chuyén ddi sin xuAt san phiam Color body va Out door day
chuyén 1 Nha may Viglacera Tién Son.
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9. Lwa chon Céng ty kiém toan bso c4o tai chinh nim 2019:

Dé nghj Pai hoi dong ¢ dong Uy quyén cho HDQT va Ban giam dbc lua chon
don vi kiém toan cé tén trong danh sach kiém toan cac Cong ty niém yét duoc Uy ban
Chung khoan phé duyét dong thoi nam trong danh sach cac don vi kiém toan duoc
Téng cong ty Viglacera-CTCP Iua chon thuc hién soat xét bao cdo tai chinh ban nién
va kiém todn bao cdo tai chinh nam 2019.

10. Pé nghi Dai hoi dong cb dong iiy quyén cho Héi dong quén tri va Ban giam
dbc Cong ty cac ndi dung sau day:

Uy quyén cho Hoi dong Quan tri. Ban giam dbc toan quyén quyét dinh viéc phé
duyét va quyét toan von ddu tu. cong tac sira chita 16n. bio dudng dinh ky. thanh ly
Tai san cb dinh. vat tu khong can ding nhdm thu hdi vén trong pham vi quyén han cta
Hoi dong Quan trj va Ban gidm doc dugce quy dinh trong Diéu Ié Cong ty.

11. Cong bb thong tin: Cac thong tin vé hoat dong san xuit kinh doanh ciia Cong
ty dwge ding tai trén website: viglaceratienson.com.

Nm: nhan:
- Co dong Cong ty;
- Luu HBQT. VP.
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TONG CONG TY VIGLACERA -CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VIGLACERA TIEN SON Poc lap - Tw do - Hanh phiic
S6: 01/VIT-BKS

Tién Son, ngay 22 thang 03 nam 2019.

BAO CAO BAN KIEM SOAT
CONG TY CO PHAN VIGLACERA TIEN SON

Kinh giti : Cac Quy C6 dong Cong ty C6 phan Viglacera Tién Son

- Can ctr vao Luat Doanh nghiép s6 68/2014/QH13 dugc thong qua ngay 26/11/2014;

- Cén clr vao Diéu 1é t& chirc va hoat dong Cong ty Co phan Viglacera Tién Son;

- Can ct tinh hinh hoat dong ctia Cong ty, bao cao cua HDQT, Ban diéu hanh va két qua
hoat dong ctia Ban kiém soat trong thoi gian qua.

- Ban Kiém soat (BKS) xin béo céo trudc Dai hoi dong c¢b déng tinh hinh kiém tra, giam
sat cac mat hoat dong cua Cong ty va két qua hoat dong ctia BKS trong nam 2018.

I. Thanh phan Ban kiém soat
Ban Kiém soat Coéng ty Co phan Viglacera Tién Son gom céc thanh vién do Pai hoi
ddng co dong bau ra:

l; Ong Ngo6 Trong Toan - Truéng Ban Kiém soat
2. Ong Nguyén Viét Diing - Thanh vién Ban kiém soat.
3. Ba Nguyén Thi Hong Tham - Thanh vién Ban kiém soat.

IL. Bdo céo ciia Ban Kiém soit vé hoat dong kinh doanh ciia Cong ty, két qua hoat
déng cia HPQT, Ban diéu hanh nim 2018

1. Giam sat d6i voi thanh vién Hoi dong quin tri, Ban diéu hanh

- Trong ndm 2018, Hoi dong quan trj va Ban diéu hanh da tuan thi cac quy dinh cla
Phép luat trong cong tac quan ly diéu hanh hoat dong san xuat kinh doanh. Céc thanh vién
HDQT, Ban diéu hanh va cac can bd quan ly da thuc hién dung chirc nang, nhiém vu duoc
giao theo quy dinh ctua Luat Doanh nghiép, Piéu 1é Cong ty va Nghi quyét HDQT, cu thé:

- Triéu tap va td chure thanh cong Dai hoi %) dong thuong nién nam 2018;

- T chuc thuc hién cac chuong trinh, nhiém vu dugc Dai hoi déng ¢ dong théng qua.

- Ban Kiém soat khong thay diéu gi bat thuong trong hoat dong cia HPQT, Ban diéu
hanh va cac can bo quan ly Cong ty. HDQT va Ban diéu hanh da co tinh than trach nhiém cao
d6i voi su phat trién va hoat dong kinh doanh cta toan céng ty. Khéng dé xay ra cac tranh
chép nao lién quan dén hoat dong kinh doanh cling nhu khong cé bat ky xung dot nao phat
sinh v&i nhitng nguoi lién quan.




2. Kiém soat tinh hinh hoat dong va tai chinh cia Cong ty

- Trong nam 2018, Ban Kiém soat khong phat hién truong hop bat thudmng nao trong hoat
dong cua Cong ty. Céc quy trinh hoat dong tuan thu theo cac yéu cdu ctia quy ché tai chinh,
quy dinh cua Cong ty va cua phap luat.

Nim 2018 Ban Kiém soat da thuc hién hop 4 ky. dinh ky mdi quy 1 lan dé thong nhat
cac cong viée nhu kiém tra giam sat tinh tuan thi cac qui dinh cta phdp luat va diéu 1é Cong
ty lién quan dén cong tac ké toan, ban hang; Tham tra bao cdo tai chinh sau thang dau nam va
bao c4o quyét toan tai chinh nam 2018; bdo cao da duoc cong ty TNHH hang kiém toan
AASC kiém toén,

Mot sb cac chi tiéu co ban trong béao cao tai chinh nam 2018 nhu sau:

A- Céc chi tiéu co ban vé tai san va nguén von, hiéu qua kinh doanh .

a- Ve tai san :

- Tai san ngan han 442.606.102.261 dong

- Tai san dai han 574.841.128.933 dong

Tong tai san : 1.017.447.231.194 dong
b- Vé ngué‘n von :
* No phai tra : 757.996.410.549 dong
Trong do

- No' ngdn han 593.398.194.221 dong

- No dai han

* Vén chi s hitu

Téng ngudn von
c- Vé hiéu qud kinh doanh

- Doanh thu béan hang
- Doanh thu hoat dong tai chinh
-Thu nhap kbac
- Chi phi SXKD HH dich vu
- Chi phi tai chinh
- Chi phi khac
- Loi nhuan ké toan trudc thué

164.598.216.328 dong
259.450.820.645 dong
1.017.447.231.194 dong

1.244.925.671.298 dong
813.992.895 dong
929.262.039 dong
1.103.065.376.498 dong
59.383.981.912 dong
29.111.695.006 dong
55.107.872.816 dong
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Véi cac chi tiéu co ban trong bao ciao, nam 2018 Coéng ty da bao toan va ting
truong dwge von chii s6 hiru.

Nguon von chi s hiru/tong nguén von — : 25,5%; ndam 2017 1a 22,3%

Ty suét loi nhuén trude thué/doanh thu : 4.4%; nam 2017 l1a 5,3%

Ty suét loi nhuan trudc thué/téng tai san : 5.42%; nam 2017 1a 4.67%

HS kha ning thanh toan TS ngan han/No ngan ngan han: 0.75 lan; nam 2017 1a 0,751an

Hé sb No phai tra/Von chi sé hitu © 2,92 14n; nam 2017 123,48 lan



B- Két qud sin xudt kinh doanh so véi ké hoach va ciingky nim trwée nhw sau:

R i X TyR% | Ty k%
Khodn muc aal 7“0"72 e "‘;3“}‘2 MM Thie hign Nam2018| TH2018 | TH 2018/

4 . /KH2018 | TH 2017

Doanh thu thuan déng | 971.324.419.834| 1.366.005.000.000|  1.244.925.671.298 91 128
Gia von déng | 843.219.362.060| 1.181.696.000.000|  1.103.065.376.498 93 131
Loi nhuan gop (=1-2) déng | 128.105.057.774|  184.309.000.000 141.860.294.800 77 11
Chi phi ban hang dong 8.558.119.115 15.941.000.000 15.628.980.602 98 183
Chi phi quan Iy dong 22.151.640.023 28.000.000.000 12.733.615.234 45 57
Doanh thu HDTC. TN khad dbng 2.934.115.107 1.743.254.934 59
Chi phi hoat dong TC déng 47.143.232.045 60.368.000.000 59.383.981.912 98 126
Chi phi khac déng 1.918.444.278 749.099.170 39
Loi nhuén trude thué déng 51.267.737.420 80.000.000.000 55.107.872.816 69 107
Thué TNDN dbng 13.560.069.332 16.000.000.000 11.140.332.729 70 82
Loi nhuan sau thué TNDN| déng 37.707.668.088 64.000.000.000 43.967.540.087 69 117
Céng no phai thu déng 88.026.216.171 34.000.000.000 44.590.757.837 131 51
Hang ton kho (thanh phan| ddng 227.703.245.418 129.193.000.000 277.778.677.661 215 122

+Doanh thu thuan 2018 dat 1.245 ty dong bang 91% so véi KH nam; cao hon thuc hién
nam 2017: 28%

+Loi nhuén trudce thué 2018 dat 55.1 ty déng béng 69% so véi ké hoach va cao hon nam
2017: 7%

+Qui luong cia Cong ty thuc hién theo quyét dinh s6 Theo QD s6 184/TCT-HPQT ngay
20/04/2018 ctia Tong Cong ty Viglacera - CTCP vé viéc ban hanh don gia tién luong nam
2018;

+Du cong ng phai thu thoi diém 31/12/2018 1a 44,59 ty dong; Trong d6 c6 11,1 ty dong
ng kho doi da duge trich lap du phong day du, dam bao an toan tai chinh khéng anh huéng
dén két qua kinh doanh ctia nhitng nam tiép theo; Phai thu Cong ty Kinh doanh gach dp lat
Viglacera la 21,7ty dong. phai thu khac 12 11,7 ty dong

+San luong san xuat: 10.166.000 m2 dat 106% KH nam, dat 121% so vdi nam 2017;

+San lugng tiéu thu:

9.601.000 m2 béng 94% KH nam; dat 132% so v&i nam 2017;

+Hang ton kho thoi diém 31/12/2018: San lwgng ton 1a 2.459.000 m2; Gié trj ton 278 ty
dong tang 148 ty dong so voi KH nam.

I11. Bdo céo tw danh gia két qua hoat dong ciia Ban Kiém soat va tirng Kiém soat

vién

1. Cac hoat dong ciia Ban Kiém soat nam 2018

Trong nam 2018, Ban Kiém soat da thuc hién va tién hanh cac hoat dong theo Diéu I¢ 6
chirc va hoat dong cua Cong ty cling nhu tuén thu céc quy dinh khéc ctia Phéap luat:

- Thye hign gidm sat hoat dong. tuan thu theo quy dinh ctia Phdp luét va Diéu 1é Cong ty
ddi véi Hoi déng quan tri. Ban diéu hanh trong viéc quan 1y. diéu hanh Céng ty.

)



- Thuc hién cac dot kiém tra tinh hop ly. hop phap. tinh trung thuc va muc do cén trong
trong quan ly, diéu hanh hoat dong kinh doanh: tinh hé thong. nhat quan va phu hop cia cong
tac ké toan, thong ké va lap bao céo tai chinh.

- Tham gia cac cudc hop ciia Hoi dong Quan tri va céc budi hop cta Ban diéu hanh vé ké
hoach SXKD thang, quy, ndm va bao cao tinh hinh thuc hién ké hoach nam.

- Thuong xuyén kiém soat hoat dong str dung vbn ctia Cong ty, theo ddi luan chuyén vén
tai san cua Cong ty.

- Tham dinh tinh day du, hop phap va trung thuc ciia bao cdo tinh hinh kinh doanh, bao
c4o tai chinh nam va 06 thang cua cong ty, bao cao danh gia cong tac quan Iy ciia Hoi dong
quan tri va trinh bao céo tham dinh tai cudc hop thuong nién Pai hoi déng cd dong.

- Pé xuét lya chon Cong ty Kiém toan doc lap (1o Cong ty Kiém todn cé trong danh sdch
Céng ty Kiém todn diroe UBCKNN chdp thudn) kiém toan cho céc to chire phat hanh, to chirc
niém yét va to chie kinh doanh ching khoan nam 2018 va c6 kinh nghiém, uy tin trong cong
tac kiém toan cho cong ty niém yét.

- Kiém soét viéc chap hanh ché do chi tiéu ndi bo tai Cong ty.

- Céc cong viée khac theo quy dinh cia Diéu 1é Cong ty.

2. Panh gia su phdi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri, Ban
diéu hanh

Trong nam 2018, BK'S dugc cung cip ddy du thong tin vé cac quyét dinh ciia Hoi dong
quan tri, Ban diéu hanh; déng thoi nhén duoc su ho tro va tao diéu kién thuén loi dé phuc vu
cho cong tac kiém tra.

HPQT va Ban Kiém soat ludn cé su trao dbi thong tin trong cac van dé lién quan dén
dinh hudng cuia Cong ty, bam sat nhiém vu dugc giao.

3. Bao cao ciia tirng Kiém soat vién

TT Kiém soat vién Phan cong nhiém vu. Cac hoat dong va két qua
trong nam 2018

1 Chi dao cong viéc chung ctia Ban Kiém soat, don dbc
va phan cong cong viéc cho tirng Kiém soat vién. Lén
ké hoach nhiém vu cOng tac cua Ban Kiém soat theo
Truong Ban KS ké hoach nam 2018 da duoc PHPCP thong qua.

Ong Ngd Trong Toan

Hoan thién va duyét cac bao cao cuia Ban Kiém soat.

2 Pau mbi phu trach cong viéc trong pham vi cla Ban
- g Kiém soat trong cac hoat dong vé: Thuc hién cOng tac

Ong Nguyén Viét Dung kiém tra kiém soat cong tac dau tu xay dung, thuc hién

Thanh vién Ban KS dinh murc vat tu, s lugng san pham nhap kho, san

pham ban ra. chat lugng san pham trong ky, quan ly
dat dai. cac van dé lién quan t6i nguoi lao dong.

(OS]

Pau moi phu trach cong viée trong pham vi ctia Ban
Kiém soat doi vai cac ndi dung va hoat dong vé tai
Thanh vién Ban KS chinh. ké toan. xuat nhép vat tu, ban hang hoéa, doanh
thu. gid ban cua cong ty, cac chi phi phét sinh khéac;

Ba Nguyén Thi Hong Tham
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TT Kiém soat vién Phin cong nhiém vu. Cac hoat dong va két qua
trong nam 2018

ché do tuan thu nghia vu cong bd thong tin, ché do bao
cao cua cOng ty.

4. Téng két hoat dong ciia Ban Kiém soat trong nim 2018

Qua cong tac giam sat, Ban kiém soat danh gia hoat dong quan ly diéu hanh cua Hoi
dong quan tri, Ban diéu hanh Cong ty trong nam 2018 da tuan thu phéap luat, Diéu 1 t6 churc
va hoat dong cia Cong ty.

Ban kiém soat da tong két két qua giam sat, kiém toan ddi voi cac mang hoat dong chinh
nhu hoat dong san xuét, ban hang, ké toan, dau tu... va da kién nghi voi Hoi déng quan tri,
Ban diéu hanh Céng ty nhiéu giai phap cu thé, gop phan hoat dong cia Cong ty an toan hiéu
qua.

1V. Ké hoach cong tic nim 2019 ciia Ban kiém soat

Ban kiém soat thuc hién nhiém vu thay mat ¢ dong dé kiém soat moi hoat dong kinh
doanh, quén tri va diéu hanh cua Cong ty. Tang cudng hon nita cdng tac kiém tra, kiém soat
ndi bo trong toan hé théng dé theo doi viéc thuc hién cac quy ché hoat dong ciia Cong ty va
nang cao kha nang dam bao an toan vé mat tai chinh.

Trong nam 2019, Ban kiém soat s& duy tri cong tac kiém soat thuong xuyén va dinh ki
hang quy theo diing Piéu Jé clia Cong ty va phu hop véi quy dinh ctia Phap luat, dam bao hoat
dong cua Cong ty ludn tuan thi quy dinh cua Luét doanh nghiép, Luat chimg gop phan lam
cho Cong ty ngay cang phat trién va dat hiéu qua kinh doanh cao, tai chinh minh bach dam
bao loi ich caa cb dong, quyén loi ctia can bo nhan vién.

Tran trong bao cao!

Kinh chuc suc khoe cac vi dai biéu va toan thé dai hoi.

Noi nhan:
- HDQT cong ty
-Co dong CT
- Luu Ban kiém soat

‘N




		2019-03-25T14:54:42+0700
	NGUYỄN THỊ THÚY HÀ




